[image: ]BOARD OF TRUSTEES MEETING
Thursday
September 3rd, 2026
5:00 pm
Greene Public Library

Agenda:

	1.  Agenda Approval
	2.  Minutes of August 6th, 2026 meeting
	3.  Financial Statement
a. Claims Approval
	4.  Director’s Report
a. Employee performance reviews report
	5.  Correspondence
	6.  Visitor’s Comments
	7.  Unfinished Business
	8.  New Business
a. Discussion: Community engagement & programming priorities
9.  Financial Committee Report
10. Other
a. Policy Review: Personnel policy, p. 46-48; Teen Board, p. 53
b. Exterior grounds and maintenance assessment
11. Adjournment 

REMINDER:  Please contact Lyndsie (816-5642) at the library if you are unable to attend this board meeting.  We need to know if there will be a quorum.
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